
GENERAL PLAN UPDATE
Joint Commission Kickoff Study Session Meeting
June 25, 2026



Tonight’s Agenda

1. Introduce Our Project Team
2. General Plan Update Overview
3. Engagement Strategy
4. Discussion on Key Issues, 

Outcomes, and Engagement for the 
GPU
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Project Team
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City General Plan Team
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Community Development 
General Plan Team

Jerene Marks,
Executive 
Assistant Erika Vandenbrande,

Community 
Development Director

Kat Lee,
Assistant 
Planner

Crystal De Castro,
Principal Planner

Allison Rustick,
Associate Planner

• Planning staff leading the update, in 
collaboration with City departments

• Bringing together expertise across 
the City organization

• Supporting a community informed 
and inclusive process

• Working to keep the process clear, 
accessible, and coordinated



About Alta Community Planning

• Leaders in land use planning, urban 
design, environmental health, and 
sustainable communities

• Extensive experience in general 
plans, specific and precise plans, and 
zoning codes

• Leading the update of the State’s 
Guidelines for General Plans

• Award-winning community 
engagement in diverse communities
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Community 
Planning team



Project Team
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Alta Planning + Design
Project Management, Land Use and Parks Planning, Healthy Communities, Engagement

Economic and Fiscal Analysis Lead

Community Engagement Lead

Transportation Lead

Arts and Culture Lead

Noise, Open Space / Conservation, and 
Environmental Impact Analysis Lead
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General Plan Update Overview
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What is a General 
Plan? 

A General Plan guides how a city 
evolves to meet its housing, business, 
and amenity needs over time.
• Roadmap to guide long term and 

day-to-day decisions
• A shared vision for the future
• Keeps what we love about Walnut 

Creek and addresses what we don’t
• Complies with new state laws
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General Plan Elements 

Mandatory Elements

• Land Use + Community Design

• Transportation
• Open Space + Conservation
• Noise

• Safety (adopted May 2026)

• Housing (adopted October 2023)

Additional Topics / Chapters

• Economic Development

• Arts + Culture
• Healthy Communities
• Implementation
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General Plan Land Use Update

10WALNUT CREEK 2050

General Plan Land Use
SustainabilityMobility Placemaking Wellbeing



Pattern of 
Land Use

How Does the General Plan Impact Me? 
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Pattern 
of Land 

Use

Quality 
of Life

• School enrollment
• Public services
• Public infrastructure
• Public parks + open spaces

• Where, how far and by what mode we 
travel

• Physical activity + health
• Air + climate pollution

Jobs + 
Housing 
Needs

Tax 
Revenue
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Walkability 
Shopping Dining

Arts & Culture
Parks

Safety
Community

Zoning Code 
Updates,

Expand Business 
Opportunities 

Infrastructure, 
Technology,

Financial 
Sustainability

RFP Framework:
Topic - Based 

Approach

Preliminary Feedback from Engagement
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Project Phases
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Questions

Clarifying questions 
for Staff and the 
Project Team on the 
process
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Engagement Strategy
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Outreach Strategy + Engagement Activities

Communication + Engagement Plan

Project Branding 

Interactive Website + Communication Strategy 

Informational Forums (x3)

Community Partner Meetings (x30)

 Topic Specific Focus Groups (x10)

Community Workshops + Open Houses (x4)

Online Questionnaires

Community Pop-up Events 
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Outreach Strategy

Engagement Activities



Project Phases
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Community Partners 
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Council + Commission Engagement 
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2026 2027 2028 2029

Existing 
Conditions 
Reports

• All Commissions 
Individually

Alternatives

• Joint All 
Commission 
Meeting

• City Council

General Plan 
Adoption 
• Planning Commission 

Hearings
• City Council Hearings

Kickoff + Project Outcomes

• Joint All Commission 
Meeting

• City Council

Public Draft 
General Plan

• All Commissions 
Individually

• City CouncilPolicy Development 

• All Commissions 
Individually

Visioning, Issues + 
Strategies

• City Council

EIR 
Scoping
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Innovative + Self Directed Virtual Open House
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Project Website

• Allow for two-way 
communication

• Incorporate 
questionnaires + 
mapping exercises

• Connect users to 
upcoming 
meetings, project 
resources + videos
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E- Plan

• Track + monitor 
implementation + 
success stories

• Incorporate 
dynamic maps + 
visualizations

• Browse GP in a 
more intuitive way
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Looking Ahead

Community Engagement
• City Council kick-off meeting on 7/21
• On-going community partner meetings 
• Community pop-up events
• Workshop #1 - Visioning
• Online questionnaires

Existing Conditions Reports
• Economic, Demographic, and Fiscal 

Analysis
• Land Use, Parks, Public Facilities 

Inventories 
• Community Design + Mobility/Access
• Open Space + Conservation
• Community Health Indicators
• Noise
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Questions

Clarifying questions 
for Staff and the 
Project Team
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Discussion
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Discussion Questions

Unique + Special

• What aspects of 
Walnut Creek’s 
character, identity, 
and quality of life 
should be carried 
forward and 
strengthened as the 
community evolves?

Critical Issues

• What are the most 
pressing issues facing 
Walnut Creek today 
and in the future?

• How can Walnut 
Creek evolve overtime 
to address those 
issues?

Project Outcomes

• What outcomes are 
important to guide the 
GPU related to the 
arts, housing, the 
environment, 
business, inclusion, or 
other topics?
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Community Engagement Discussion Questions

Community Partners

• Who are the non-traditional 
populations we should engage in 
the process? 

• What are some effective methods 
to reach those groups?

Measuring Success

• How should we measure the 
success of our outreach and 
engagement efforts?
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Stay Connected

Visit: www.walnutcreek2050.com

Email: walnutcreek2050@walnutcreekca.gov
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